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The ABC System 

Thank you for requesting a copy of the ABC system.  You might not be a mortgage broker, but I don’t see 

why you couldn’t apply at least some aspects of this system, perhaps in some variation, when applying 

for your own mortgages.  This guide is not meant to be all-encompassing, but rather helpful tips. 

Arranging mortgages is pretty much all I know.  I have been arranging mortgages since I was 20 years’ old 

(as of this writing, I am now 38).  Here are some things I’ve learned over the years:  

- Lenders are sometimes informally referred to as A, B and C.  In a nutshell, this is how I think of them: 

A =   Banks / credit unions 

B =   Lenders are generally more forgiving than “A” lenders, but they do often charge fees, and higher 

rates, and can require more down payment / equity 

C =   Private lenders (can be companies, or people with lots of money), and just like B lenders, they 

can be even more forgiving on certain things, but they often charge even more fees and higher 

rates, and generally do require even more down payment / equity (there are some “C” lenders 

that require less down payment / equity than their higher-tier competitors (aka A / B lenders), 

but they can be quite expensive) 

- It is important to be mindful of where the lenders get their money from.  In Alberta, Canada, to 

which this document applies, certain lenders may be subject to different rules / laws.  These 

differing laws can affect how a lender may react to certain applications.  This information can be 

helpful to know as it is important to apply to the right lenders, in order to maximize one’s chances of 

success. 

- When I consider a new application, I generally consider the cheaper options first, then work my way 

down the list ie.  

 

 

 

- This does not mean that I formally apply to lenders in each category (this would take too long and it 

would also be very hard on our relationships with them, and (especially if you are applying directly) 

you don’t want your credit checked a whole bunch), it simply means that we consider lenders in 

each category (starting with the “A” category) before moving on to the next. 

- I don’t think it’s fair to ask a lender to give an opinion without first giving them all the data but I don’t 

like to apply unless I’m pretty sure they will favourably entertain the file.  So, if I think a lender will 

entertain most aspects of a file, but there is one (or two) items that I am unsure of, instead of making a 

formal application, I’ll send a quick email to the lender, and then update it on the spreadsheet below. 

- One effective way of managing lenders’ responses is to make a simple spreadsheet with lenders in 

descending order of A, B, C, down the side and issues of interest across the top. 

 

 

 

 

 

 

 

 

 

If you would like some help in finding mortgage money in Alberta, please send me an email.  Thanks! 

Trevor Hickey 
Trevor Hickey | Cell: (403) 860-8738 | trevor@concordmortgage.ca | Concord Mortgage Group Ltd. 

A B   C 

Note: If you can afford the time please try and resist the 

temptation to jump straight to a lower tier lender.  Yes, higher 

level lenders often ask more questions / need more documents, 

but you don’t want to accept money, and then later find out you 

could have paid much less. 
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