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The Residential Mortgage Application Process 

 
Credit Department 

Generally only goes here if an 

exception is needed 

Lender Underwriter 

Underwriting/File 

Packaging/Approves or Declines 

 

Sourcing File/Pre-

Underwriting/Weighing 

Options/Lender Selection/File 

Packaging/Document 

Collection/Correspondence with 

Borrower(s) & Lender(s) 

Borrower(s) 

Business Development Manager 

Helps answer non-specific file/policy 

questions 
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